
26 March 
I've said it before … 
Rakesh Kumar 
 
… and I'll say it again. Effective slam bidding is important if one wants to win at 
bridge. Indeed I've made the point in several previous columns, but there's a 
surprising lack of enthusiasm for slam bidding at our club. 
 
Let me try to get you thinking about this. Suppose you hold: 
 

J94  
AK962 
AK76  
7  

 
Partner deals and bids 1C. RHO has nothing to say and you respond 1H, of course. 
LHO also remains silent – and partner now rebids 5C! At this point: 
 

1. what can you infer about partner's hand?  
2. what should you bid now? 

 
Well, what sort of a hand opens 1C and then, after hearing 1H, rebids 5C? Surely a 
hand with a 7- or 8-card suit headed by at least AKJ if not AKQ? And if only a 7-card 
suit, surely an ace outside? 
 
Either of those would give partner about 8 tricks in her own hand, which must be the 
minimum holding to justify a leap to 5C. And you have 4 additional tricks in your 
hand … 
 
Rudimentary arithmetic suggests you should raise partner to 6C! Yes, you've only 
got a singleton. So what? Do you really think partner is worried about your trump 
length? 
 
Well, on 25 March, the mischievous piece of software that deals our cards turned up 
something quite similar to the above. North opened 1D, South responded 1H with a 
hand containing two ace-kings, and North rebid diamonds, either immediately or 
eventually getting to 5D. How many pairs would you guess bid 6D? In fact only one 
did so, which I think is quite disappointing … 
 
The full hand is on the next page: 
  



Yes of course, to make without a headache needs diamonds 2-2 or a singleton 
queen, but there wasn't a problem collecting 12 tricks. 
 

BOARD 9 
BD: 9  54  Dlr: N

7  Vul: E-W
AKJT8654 
K8  

QT83   J962  
QT8    J653  
Q3    92  
AT54   Q32  

AK7  
AK942  
7  
J976  

  

  
    

N
T 

N 2 6 3 2 6     11   

S 2 6 3 2 6   10   4 

E - - - - -     15   

W - - - 
 

 
Incidentally, while we're talking about the auction on this hand, I think that nothing 
less than a 5D rebid does justice to North's holding. 
 
Shape (long suits) and top controls (aces and kings) are what make slams possible 
with fewer than the usually-suggested requirement of 33+ high card points. Also on 
Monday 25 March, the dealing software generated one of the most remarkable 
hands I've ever seen: 
 

AQJT84  
 

 

KQJ9764 
 
Talk about shape and top controls! Evaluated in terms of the losing trick count, this 
hand has only 2 losers. The high card strength is well short of any kind of 2C 
opening, however, so how should you bid it? 
 
It's actually quite a tricky hand. To start with, it's clear that opening 1C and reversing 
into 2S isn't going to convey the extreme shape. So one possible approach is to 
begin with 1C and then jump to 4S. Nevertheless, this still won't convey your slam 
potential. So even though clubs are longer, a reasonable auction might be to open 
1S and then jump to 5C – partner should infer that by forcing preference to spades at 
the 5-level you are looking for slam.  



 
Or you could take the view that all you need is a fit with one of your suits and a trick 
in partner's hand to make slam a sure thing. So personally, I'd open 1S, await 
developments (someone will bid a red suit or suits) and then rebid 6C! Partner can 
choose which slam she prefers. 
 

BOARD 34
BD: 34 9632  Dlr: E 

KQJ763 Vul: N-S 
KT  
5  

AQJT84    7  
 

  942  
 

  AJ8743 
KQJ9764   AT2  

K5  
AT85  
Q9652  
83  

  

  
    

N
T 

N - - 3 - -     9   

S - - 3 - -   13  9 

E 7 1 - 7 1     9   

W 7 1 - 7 1 
 

 
And how many do you think reached 6C on this hand? None. Not one … makes me 
weep. In fact because East has a singleton spade and the king is doubleton with 
South, 13 tricks are cold against any defence. Even in spades, 13 tricks can be 
made with a finesse. However, only 2 declarers managed to rake in all their tricks. 
 
Bid 'em up! Please!! Even if that means you score really well against me, I will 
applaud if you bid those slams! 
 
 

  



14 March 
Slams from the Iredale Teams 
Rakesh Kumar 
 
 
The Iredale Teams event, played over two Wednesday evenings, has just 
concluded. The very first match was a good demonstration of the importance of slam 
bidding in Teams events: there were 2 slam hands, both of which illustrated how 
one's choice of bidding methods can make quite a difference to the ability to explore 
potential slams, reach good ones and stay out of bad ones. 
 
The first slam was bid by several East-West pairs. After South's pass, West will of 
course open the partnership's agreed strongest bid, usually 2C. On this hand, the 
choice of methods now becomes important. Firstly, is your strongest bid a game 
forcing bid or at least a near-game force hand (4-loser or better) in a major suit? If 
you play 2C as showing any 19+ hand, as some do, you have too many hand types 
to differentiate via your rebids, so I certainly don't recommend that.  
 
Secondly, how does partner respond? Some play a point-count response, but that 
clutters the auction. Suppose partner has 4-6 hcp and you play that as a 2H 
response. Now if you have good hand with a heart suit, you have to start describing 
your hand at the 3-level, which is very inefficient. I strongly recommend playing 2D 
as an automatic "waiting" response and allowing opener to describe her hand – then 
responder can figure out what to do based on fit and strength. 
 
Thirdly, on the hand below, after 2C-2D-2H (and yes, I think a 5+ major suit should 
always be shown before a 5+ minor suit, even if the minor suit is longer) how can 
partner show that she has good support but only one sure outside trick? 
 
  



BD: 7  975  Dlr: S
J4  Vul: All
K75432 
74  

AQ    863  
AKQT3   9876  
 

  AQT8 
AQJT62   93  

KJT42  
52  
J96  
K85  

  

  
    

N
T 

N - - - - -     4   

S - - - - -   22  6 

E 6 2 7 2 7     8   

W 6 2 7 2 7 
 

 
If it's not already familiar, let me introduce you to the concept of "fast arrival" vs. 
"slow arrival". The idea is quite simple: in a game-forcing auction, a direct jump to 
game (fast arrival) shows a weaker hand than suit agreement at a lower level. With a 
hand such as this one, where opener has shown 4 losers or better with hearts, 
responder's jump to 4H promises support and one trick (to cover one notional loser) 
but no more (responder will typically have 9-loser hand). Had responder held a 
stronger hand, she would bid 3H, inviting exploration for a possible slam, perhaps via 
cue bidding if that is your agreement. 
 
On this occasion, opener has a pretty amazing 2-loser hand. Knowing that partner 
has heart support and another trick somewhere, a direct jump to 6H is automatic. In 
fact when the club finesse works, 13 tricks are easy. 
 
Slam was only bid by one East-West pair on this next hand, perhaps in part because 
it was a bit optimistic, but it was also cold. East deals and opens 1S – you would, 
wouldn't you? The hand has only 6 losers, lots of intermediate cards, so who cares if 
it's only 10 high card points? 
  



BD: 2  K63  Dlr: E
K2  Vul: N-S
A65  
QJ973  

8    AQT94 
A96    87  
Q742    KJ983  
AK842   T  

J752  
QJT543 
T  
65  

  

  
    

N
T 

N - - 1 - -     13   

S - - 1 - -   13   10 

E 1 6 - 3 3     4   

W 1 6 - 3 3 
 

 
West bids 2C and East rebids 2D. From West's perspective, things now look quite 
interesting. He knows about 9 of East's cards and knows that he can cover 3 of the 4 
outside cards via an ace and an ace-king; plus his 4-card diamond fit means East's 
spades might be able to be established by ruffing. The question is: how to find out if 
East has the necessary key cards for a diamond slam, but be able to stop in 5D if 
things don't work out well? 
 
In an earlier column I recommended using 4-of-a-minor as a Roman Keycard inquiry 
(this is often referred to as Minorwood). To avoid confusion, you should agree that in 
a game-going auction without competition, bypassing 3NT and bidding 4m will 
always be treated as Minorwood. Using that approach, 4D at this point will achieve 
the desired purpose. 
 
East responds showing 2 keycards rather than the hoped-for 3, so it's now up to 
West to show a bit of courage – though some would say that bidding slam is just 
rushing in where sensible folks fear to tread! Anyway, as it turns out East has a fifth 
diamond and even though she has a minimum hand, the slam can't be beaten 
despite the 3-1 diamond break, because the K comes down with 2 ruffs. You just 
have to keep bidding 'em up! 
 
 
 
 

  



2 March 
Getting away with it 
Rakesh Kumar 
 
 
Defence is difficult. That means it's sometimes possible to make a contract which 
should fail – a source of much pleasure for declarer and much exasperation for the 
defenders! I'd like to share a couple of recent examples with you. 
 
Perhaps the best way to tell the story of these hands is to show them as defensive 
problems. Here's a hand from the Ivy Dahler Swiss Pairs at the Gold Coast 
Congress. With both sides overbidding furiously, the auction begins with 1C by RHO, 
1S by you, 2C (showing 6-9 hcp and 5+ support) by LHO, 2S by partner, 3C by 
RHO, 3S by you, two passes, 4C by RHO, 4S (!) by you and now 5C (!!) by RHO.  
 

KQJT93  
AT5  
J53  
4  

 
You lead the K and see this dummy: 
 

874  
942  
KT  
QJT32  

 
The king holds the trick. What do you play at trick 2? 
 
This next hand is from the afternoon session on Monday 25 February at SHBC. You 
are vulnerable, the opponents are not. RHO opens 1D, you choose to pass, LHO 
jumps to 3D (showing 6-9 hcp and 5+ support) and RHO bids 3NT, passed out.  
 

A8743  
A9  
J6  
T842  

 
Let's say you do the normal thing and lead a spade. This is the dummy: 
 

Q95  
65  
98543  
Q76  

 



Looks like it's short of at least a couple of the promised high card points … declarer 
runs your lead to his king, cashes two top diamonds (partner discards a heart on the 
second one) and plays the jack of spades. Do you duck this or take the trick? 
Back to that first hand. It just doesn't look right to lay down the A, does it? So you 
continue with a spade, expecting it to be ruffed, which it is. Now look at the hand 
from declarer's perspective. There are potentially 2 or even 3 heart losers and the 
only hope of reducing to 1 loser is to be able to discard 2 hearts from dummy. Can 
you see how? 
 

Board 14 KQJT93 

  
Dealer E AT5  
Vul None J53  
  4  

6  

 

874  
QJ6  942  
AQ72  KT  
AK875  QJT32  

  

A52  

  
K873  
9864  
96  

 

11 

16 6 

7 
 

Makeable contracts 

    
NT 

N - - - 2 - 

S - - - 2 - 

E 4 1 - - - 

W 4 1 - - - 
 

 
Yes, it's time for desperate measures: having drawn trumps, play a small diamond to 
the 10! This risks going 2 off, but when the 10 holds, you cash the king, ruff a 
spade to hand, discard two hearts on the A and Q, then try not to look smug … 
 
The second hand is more of a challenge for declarer. Here is what he is looking at. 
It's possible to play for an on-side A or an on-side K, but what about combining 
chances? If West ducks a second spade, declarer has 8 tricks: 2 spades, 5 
diamonds and the A. There are now some interesting possibilities. 
  



Q95  
65  
98543  
Q76  

  
  

KJ6  
K82  
AKQ72 
A9  

 
If declarer watches West's discards on the run of the diamonds, he might be able to 
tell whether West is more likely to hold the A or the K. Then by playing his cards 
in the right order, he can throw West in with a third round of spades … 
 
BD: 19 Q95  Dlr: S 

65  Vul: E-W 
98543  
Q76  

A8743   T2  
A9    QJT743 
J6    T  
T842    KJ53  

KJ6  
K82  
AKQ72 
A9  

  

  
    

N
T 

N - 3 - - 1     4   

S - 3 - - 1   9   7 

E 3 - 3 2 -     20   

W 3 - 3 2 - 
 

 
West discards 3 clubs on the diamonds, strongly suggesting that if he does have a 
top outside honour, it is more likely to be the A than the K. So declarer cashes 
the A to remove West's exit card in case he has 4 clubs (he does) and then plays a 
low spade towards the queen. West can take this, as well as two more spade tricks 
and the A, but is now forced to concede the ninth trick to declarer's K.  
 
Deep Finesse suggests that North-South should only make 7 tricks in no-trumps, but 
that requires the lead of a low club, followed by the 10 (pinning the 9) when in 
with the A, after which East, on winning the K, plays the Q. Not in the real 
world! 
 



 
 

24 February 
Tales from the Gold Coast Congress 
Rakesh Kumar 
 
SHBC was well represented at the Gold Coast Congress, held over the past week. 
There were many stories of successes and also quite a few "if only" tales …  
 
Let me show you a couple in the form of bidding problems. You're playing in a 
Teams event and this is your hand: 
 

Q9762  
A  
K73  
8765  

 
Nil vulnerable, LHO opens 1D, partner overcalls 2C, RHO passes and it's your turn. 
What will you bid? 
 
Later in the same event, with only your side vulnerable, LHO passes as dealer, 
partner opens 1S, RHO passes as well and if playing Standard you will presumably 
bid 2D. The opponents remain silent and partner rebids 2H. Your call? 
 

9  
A43  
A8654  
KJ86  

 
 
That first hand raises quite a few questions about what agreements (if any!) you 
have with partner about bidding a new suit in response to an overcall. Some play this 
as non-forcing, some as "drop dead", some as constructive (which often translates 
as "you have the right to make the last mistake, partner"). Without more complicated 
agreements such as transfer advances, my preference is to play new suits as forcing 
for one round.  
 
With that approach, the first hand becomes easy: you can afford to bid 2S "along the 
way" in case partner has a fit, because you know you can play in 3C if spades don't 
work out. This time around, there's quite a dividend, because partner actually has 
good cards in spades: 
 
  



Board 11 J3  

  
Dealer S QT9864 
Vul None Q94  
  32  

KT85  

 

Q9762  
52  A  
J8  K73  
AKQT9  8765  

  

A4  

  
KJ73  
AT652  
J4  

 

5 

13 9 

13 
 

Makeable contracts 

    
NT 

N - 1 2 - - 

S - 1 2 - - 

E 5 - - 4 - 

W 5 - - 4 - 
 

 
As you can see, 4S is absolutely cold, but it's not necessarily that easy to bid to it. 
 
The second hand is an exercise in evaluation. You have clubs well stopped so you 
can certainly consider bidding 3NT, but where are the tricks coming from? You have 
no fit with partner's spades and she has no more than 4 cards in the minors, so if her 
hand is an ordinary 12-14 hcp, 3NT will surely fail.  
 
What about playing in hearts? On the one hand, partner's rebid only promises 4 
cards in the suit, and playing in a 4-3 fit can be very tricky. On the other, you have 
top honours in the outside suits and your spade shortage ought to be useful for 
ruffing out losers in partner's hand. This makes your hand much more valuable in a 
suit contract, even a fragile one. And on a good day partner might actually have 5-5 
shape … 
 
On that basis, I bid 4H and it proved to be my lucky day. Partner had a weak shapely 
hand which meant 4H was unbeatable. In contrast, 3NT went 3 down at the other 
table, for a big 14 IMP swing! 
 
  



 

Board 9 J32  

  
Dealer N Q762  
Vul E-W  KQ7  
  974  

9  

 

KQ875  
A43  KJT85  
A8654  9  
KJ86  Q5  

  

AT64  

  
9  
JT32  
AT32  

 

8 

12 11 

9 
 

Makeable contracts 

    
NT 

N - - - - - 

S - - - - - 

E 1 2 5 2 2 

W 1 2 5 2 2 
 

 
 
 
 

  



24 February 
Gold Coast Report 
Chris Bayliss 
 
We didn't exactly cover ourselves in glory at the Gold Coast Congress but one hand I 
particularly enjoyed was on the second day of the teams. We bid a slam using the 
very basic principles from last year's slam lesson at Moss Vale. 

 
Sitting South, Kate opened 1 and west 
overcalled 2. Evaluating my hand, I came 
up with eleven high card points plus three for 
the singleton plus two more for the extra 
trump. That is sixteen in total, just enough in 
our system for a Jacoby raise. After an 
overcall, we make our Jacoby raise by cue 
bidding the opponent's suit. So, I duly bid 3. 
 
This was enough for Kate to make a move 
towards slam and she bid 3NT, a Roman Key 
Card ask. Getting two key cards from me, 
she went straight to slam. The bidding 
sequence was short and sweet: 
 
South West North East 
1 2 3 Pass 
3NT Pass 4 Pass 
6 
 

 
Kate won the club lead and drew trumps. She then played the queen of diamonds to 
west's ace. West now solved the problem of the spade finesse by leading a spade 
and Kate had her twelve tricks. In fact, the spade finesse was not needed anyway as 
Kate would have been able to discard her potential spade loser on the king of 
diamonds. 
 
Only 37 pairs out of 212 found this slam and we were very happy with that and the 
reward of 13 imps. 

  



11 February 
Interfering over a strong 2C opening 
Rakesh Kumar 
 
 
When the opponents start proceedings with a strong 2C opening, do you 
metaphorically cower under the bed because they've got all the points? You 
shouldn't. If you have any excuse for getting in their way, such as a hand with a bit of 
useful distribution, it's worth doing so. This is especially so if the vulnerability is 
favourable: after all, if they have all the strength, they probably want to try to get to a 
making slam, don't they? Why give them a free run if you can be a nuisance instead? 
 
Robin Ewing and Martyn Mordy demonstrated that they knew all about how to be a 
nuisance when they sat East-West against us on this board from Monday 11 
February. As North, with 18 high-card points and a 3-loser hand, I had no hesitation 
in opening 2C. Even though the vulnerability was not in her favour, Robin had even 
less hesitation in overcalling 3C! This was passed back to me. 
 
The definitive forcing action at this point is to bid 4C, which strongly implies 
possession of both major suits and asks partner to choose one. So I did. Robin 
doubled this and partner responded 4S. I thought slam was likely to have excellent 
chances if partner had either the spade king or the diamond ace and was now all set 
to bid 4NT as Roman Keycard Blackwood. 
 
 
BD: 19 AQJT8  Dlr: S

AK8653 Vul: E-W
J  
A  

73    2  
Q    74  
K6432   AT87  
97532   KQJT64 

K9654  
JT92  
Q95  
8  

  

  
    

N
T 

N - - 6 6 5     19   

S - - 6 6 5   5   10 

E 3 3 - - -     6   

W 3 3 - - - 
 

 



However, Martyn decided it was time for him to get in on the act and he bid 5C! This 
left me no room to bid anything other than 5S, which is where we played.  
 
So like everyone else, we were in a game contract making 12 tricks. The difference 
is, though, that we were one of only 2 pairs who played at the 5-level. Robin and 
Martyn got an average for this board, and if you were to look at the scores you might 
say "what's so interesting about this result anyway?" The point is that because we 
were prevented from inquiring about keycards, they avoided what would have 
happened if I had been able to bid 4NT – we would have reached 6S, which would 
have given them a very poor score. 
 
The moral of the story is simple – be an effective nuisance. Your opposition will not 
be pleased, but you will often be rewarded, even if only by averting disaster. 
 
 
 

4 February 
Invitational hands and the losing trick count 
Rakesh Kumar 
 
 
One of the eternal challenges at matchpoint pairs is whether or not to push for game 
once a fit has been found. At IMPs, there's no problem: the standard "game try" is to 
bid game and then try to make it! Not so at matchpoints, because both failing to bid a 
making game and overbidding to a beatable game contract might yield a very bad 
score … 
 
On Monday 4 February there were two consecutive hands that involved making a 
decision between an invitational bid and simply bashing game in a major suit. I'll 
present these to you as a couple of problems. Firstly, after 3 passes, you open 1C 
holding this: 
 

A97  
KQ93  
6  
AQT72 

 
Partner responds 1H. Will you bid 3H or 4H? 
 
Secondly, partner opens 1D in second seat, you respond 1S and partner rebids 3S.  
 

86432 
Q32  
KT85 
Q  

 
Will you pass or raise to 4S? 
 



Let's look at the second hand first. I was delighted to hear partner's 1S response. 
However, I didn't believe that my hand was strong enough for me to force to game 
opposite a minimum response, so I settled for a 3S rebid. This transferred the 
headache to partner. How do you evaluate a hand such as hers?  
 
One fairly effective approach is via the losing trick count. The crude way of 
assessing how many losers you have is to treat aces, kings and queens as potential 
winners and deduct them from the number of losers in the suit, up to a maximum of 
three losers for each suit. In other words a flat hand with no top honours has 12 
losers. A holding of Axx in a suit is 2 losers, irrespective of additional cards in the 
suit; AKx, AQx or KQx is 1 loser; Kxx is optimistically counted as 2 losers; and Qxx is 
(very) optimistically also counted as 2 losers. A singleton in 1 loser; a low doubleton 
is 2 losers; Ax or Kx is 1 loser; while Qx is still 2 losers. There are lots of refinements 
to this, in particular to cater for queens without supporting jacks, as well as for aces 
or kings with supporting jack-tens etc, but I find them altogether too much work – the 
"raw" loser count is enough for me. 
 
Keeping it simple, partner's hand has 3 losers in spades, 2 in each of the red suits 
and 1 in clubs. That's a total of 8 losers. A "normal" opening bid has 7 losers but a 
jump rebid should show a hand with 6 losers. Losing trick count arithmetic is fairly 
simple: add your losers to partner's losers and subtract from 24 – on a good day, this 
is the number of tricks you will make. By this logic, as 24 – (8+6) = 10 you should 
raise to game. 
 
Partner did and the bridge gods were kind because trumps broke 2-2. Ten tricks duly 
rolled in for a good score …. by the way, note that the loser count on the West hand 
is 3+2+1+0=6 which is what partner would have assumed. 
 
BD: 3  Q9  Dlr: S

A75  Vul: E-W
J9  
T86432 

JT75    86432  
KJ98    Q32  
AQ73   KT85  
A    Q  

AK  
T64  
642  
KJ975  

  

  
    

N
T 

N 2 - - - -     7   

S 2 - - - -   15   7 

E - 4 4 4 -     11   

W - 4 4 4 - 
 



 
So now what will you do with the second hand? Well, count the losers: 2+1+1+1=5. 
A minimal responding hand is usually about 9 losers so the losing trick count 
suggests 24 – (5+9) = 10 tricks and you should just bid game. As I said above, at 
IMPs, that's exactly what I would do. I'd probably have a go at matchpoints as well, 
but this time I would be wrong.  
 
Partner did indeed have a hand with 3+2+2+2=9 losers, but tight defence holds 
declarer to 9 tricks. Our opponents chose to stop in the partscore and this time, they 
proved to be absolutely correct to do so. 
 
So why am I showing you this hand, given that it doesn't support the argument that I 
was offering above? Well firstly, because I need to make it clear that the losing trick 
count is only an estimate of trick-taking potential. It's dependent on the position of 
adverse honours, on partner's distribution and on favourable splits, so there are no 
guarantees (e.g. this time the Q in the North hand was effectively worthless). And 
secondly, because while I wrote "overbidding to a beatable game contract might 
yield a very bad score" the defenders still have to do what it takes to beat the 
contract, but they might not. On this board 3 pairs bid and made game, while 2 other 
pairs made 10 tricks in a partscore contract. If a spade lead or switch isn't found, 
declarer will make 4 club tricks, 5 trump tricks including a diamond ruff, and the ace 
of spades. Or if the spades are cashed but then the diamond trick isn't taken, 
declarer's 10 will allow the singleton diamond to be discarded … 
 
BD: 4  T642  Dlr: W 

AJ76  Vul: All 
Q87  
J8  

Q85    KJ3  
842    T5  
AT53   KJ942 
K64    953  

A97  
KQ93  
6  
AQT72 

  

  
    

N
T 

N 3 - 3 1 -     8   

S 3 - 3 1 -   9   8 

E - 2 - - -     15   

W - 2 - - - 
 

 
 
 


